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The Next Phase for VMware: Multi -Cloud & Apps Platform

Strong track record of driving innovative industry -leading solutions creates the
foundation for future success

Y P

Phase 1. Phase 2: Phase 3:
Virtualization Private Cloud & Multi - Cloud &
Pioneer Mobility Leader Apps Platform
Pioneered virtualization and Virtualized the entire data Create the ubiquitous software
laid foundation for cloud model center and expanded platform for applications and
¢ WNA% 20U A%UCET RE aR G aonbhility portfolio multi -cloud
Largest enterprises in the Established VMware as the Become the multi -cloud
world trusted us to run their leader in private cloud and and applications platform
mission critical businesses unified endpoint management leader
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Drivers of Multi -Cloud

Explosion in Demand for Computing Capacity Driving Multi -Cloud Growth

Atrtificial

Intelligence Applications Private
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Distributed
Computing

Sensors and
Intelligent Devices
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Rapid Growth of Workloads Everywhere

In a multi -cloud world, workloads will be running in diverse, distributed environments

Workload growth forecast by location ()
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1.Based on server operating system instances (OSlI)
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2. Public cloud includes laaS, PaaS, SaaS
3. Telco includes both datacenter and core network workloads

Source: Internal analysis, October 2021
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Multi - Cloud Is the Model for Digital Business for the Next 20 Years

4 4 Average # of apps used by
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75% Of businesses now use

2 or more public clouds ©@

40% Use 3 or more @
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1. K2 Cyber Security, Average Enterprise Runs 464 Custom Applications, March 2021

©2021 VMware, Inc. 2. VMware sponsored, IT/developer decision

-maker survey (n=300), July 2021



Multi - Cloud Customer Challenges

CUSTOMERS

DISTRIBUTED
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Customer Multi -Cloud Requirements
VMware is uniquely positioned to address these requirements

Consistent developer experience and developer productivity

Operating enterprise applications

Managing application performance and cost across different clouds

Consistent security and networking that span clouds

Cloud -agnostic edge solutions to deploy and manage edge native applications

mwa reo ©2021 VMware, Inc. 9



Portfolio Transformation to Multi -Cloud and Subscription & SaaS

Driving innovation across the portfolio and progressively making our products available as
Sub & SaaS increases customer utility and expands our potential opportunities

_@_

Private Cloud Multi -Cloud Portfolio
Cloud -Native App Cloud Secure Edge &
Platform Infrastructure Anywhere Workspace

Tanzu*
VMware

. A > AFr))lpItlfcatlo*n Cloud* Horizon*
Software Defined atrorm vSphere** SASE*
Data Center Kubernetes VSAN Telco Cloud
Management Platform* Platform
(VRealize)
Networking .
(NSX) Management (vRealize Cloud*)
Stg:‘%e Security (Carbon Black*, NSX security*)
End User (VSAR)
Computing Compute Networking (NSX, AVI)
(WS1, Horizon) (vSphere)

* Available as Sub or SaaS
** Subscription tech preview at VVMworld (Project Arctic)
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Our Strategy

Be the trusted multi -cloud platform and partner to our customers, putting us in the center

of the ecosystem

Key Growth Levers

A Capture new workloads and users

Competitive Differentiators
A Trusted foundation for most enterprise mission critical

A Migrate existing workloads to higher value cloud and workloads today

subscription platforms A Industry -leading products that address key strategic
A Drive broader portfolio adoption across installed base customer priorities
A Progressively make our products available as Sub & SaaS A Robust strategic partnerships across all major cloud

providers and infrastructure companies

Cloud -Native App Cloud Secure Edge &
Platform

Infrastructure Anywhere Workspace

Management | Security | Networking

mwa reO ©2021 VMware, Inc.
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VMworld 2021 Highlights

Accelerating innovation across the portfolio

App Dev &
Management

Tanzu Application
Platform

VCPP - Developer -
Ready Cloud

mwa reo ©2021 VMware, Inc.

Cloud
Infrastructure

Project Arctic

VMware Cloud
Universal

Tanzu Services for
VMware Cloud

Sovereign Cloud

VMware SASE

VMware Edge
Compute Stack

VMware Telco
Cloud Platform

2/

Anywhere
Workspace

Zero Trust security

Multi -modal
experience

SaaS App
Management

o

Networking
& Security

Elastic Application
Security Edge
Service Mesh

Next - Generation
Network Detection
and Response
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Spin-off

As a standalone company, we will have more strategic and financial flexibility to pursue our

multi -cloud strategy

Key Benefits

« Broadened ecosystem uniquely positions VMware to
execute on our broader growth strategy, and to provide
customers solutions and services in any public, hybrid
or multi -cloud environment

v Increased balance sheet flexibility —with independent
capital structure and credit rating

v Maintain investment grade profile and rating  while
paying special dividend to all stockholders

~ Eligible for S&P 500 inclusion  with elimination of dual
class stock structure

mwa reo ©2021 VMware, Inc.
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Commercial Framework Agreement

VvIMware  D<&ALTechnologies

Commercial agreement codifies and strengthens the
VMware and Dell Technologies longstanding strategic
relationship through a unique commercial agreement

A Dell commitment to continue providing GTM scale for
yRE2A%wWNG TAacyfu TanaEaUl a
A Continued collaboration on solutions including VxRail,

VMware Cloud on Dell EMC, VeloCloud SD -WAN,
Digital Workspace and security

A Agreement to work together on additional areas of
joint innovation including edge and telco
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Robust, Vibrant Ecosystem

Solution Providers /
Channel Partners
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ESG is Core to our Strategy and Culture

Vision: build a more sustainable, equitable and secure digital future for all

\ vmware 2030 AGENDA s %NC% 6%a gG Eaa2Us 18

I ENVIRONMENTAL, SOCIAL AND GOVERNANCE Agenda to drive three outcomes:

ayn

%

Sustainable Equitable Trust
digital infrastructure, unbiased and inclusive access earned from our
supporting the transition to opportunities for all by commitment to resilience,
to net zero emissions enabling people to work where ethics, data privacy,
and how they want to work security and transparency

mwa reo ©2021 VMware, Inc. 15




Key Takeaways

s o 8

Macro Strategy Product Ecosystem Customer
The future of Our strategy is to Accelerating our ni ¢1T UE%AU?2 Relentless focus
computing is provide the innovation to deliver of the industry on driving value to
distributed and ubiquitous platform the mission critical our customers
multi -cloud for the multi -cloud multi -cloud portfolio
enterprise
mwa reO ©2021 VMware, Inc. 16



Customers

Sumit Dhawan
President
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@’3 Multi -Cloud Organizations

Transform Customer Experience and Growth

Scale Business and Innovation

of businesses now use
2 or more public clouds @

Empower Employee Engagement and Productivity

mwa re ©2021 VMware, Inc. 1.VMware sponsored, IT/developer decision  -maker survey (n=300), July 2021 18
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Our Strategy

Be the trusted multi -cloud platform and partner to our customers, putting us in the center

of the ecosystem

Key Growth Levers

A Capture new workloads and users

Competitive Differentiators
A Trusted foundation for most enterprise mission critical

A Migrate existing workloads to higher value cloud and workloads today

subscription platforms A Industry -leading products that address key strategic
A Drive broader portfolio adoption across installed base customer priorities
A Progressively make our products available as Sub & SaaS A Robust strategic partnerships across all major cloud

providers and infrastructure companies

Cloud -Native App Cloud Secure Edge &
Platform

Infrastructure Anywhere Workspace

Management | Security | Networking

mwa reO ©2021 VMware, Inc.
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Our Solutions Address Multi -Cloud Priorities

APPS INFRA

and DEVOPS and OPS WORKPLACE
Multi -cloud Delivering new apps and Embracing new cloud Empowering a distributed
strategies enable value for the business operating models, driven by workforce with a more

. seamlessly | regardless of autonomy, and self -service secure, mobile, and cloud -
key business cloud environment based platform
outcomes
VMware Tanzu VMware Cloud Anywhere Workspace

Management | Security | Networking

mwa reO ©2021 VMware, Inc.




Broad Portfolio Adoption

Global Transportation, eCommerce, and Business Services Provider

Customer Priority

A Speed to market against
competition

A Accelerate frequency of updates
for their customer -facing
applications and services

mwa reo ©2021 VMware, Inc.

VMware Solutions

< O

X~

VMware VMware

vSAN™ Workspace ONE*®

A
00 I \
& O

o VMware

VMware NSX Tanzu”
/2N N\
) @:

VMware Cloud VMware

Foundation™ VvRealize® Suite

Outcomes

A Operating a complete multi -
cloud environment with a goal of
50% co -location and 50% cloud

A Customer Cloud team is
developing applications on the
Tanzu platform

A Tanzu Kubernetes Grid as the
standard Kubernetes deployment
and management solution

A Over 250K devices are currently
being managed through WS1

21




VMware Cloud: Migrate & Modernize Workloads to Higher Value

Financial services EMEA based US based university
company in housing multinational retail with 17,000+
market corporation students
@ Move data centers to cloud Modernize infrastructure Hardware Refresh Needs
Elasticity to scale business to meet Move applications to the cloud Windows Server 2008 and 2012
Customer rising demand for mortgages approaching end of life
Priority
@ - | aws - | M Microsoft
vmware | dW> VIMWare | © GoogleCloud vmware | g= Yo
VMware
Solution
@ Improve resiliency with cloud Lower energy consumption by 45% Realized six figures in hardware savings
Ability to scale on demand Smoother ecommerce experiences Gained agility to support spike in VDI
by managing APIs with Apigee needs during COVID -19 pandemic

Outcomes

mwa reo ©2021 VMware, Inc. 22




A flexible cloud subscription for multi
cloud infrastructure and management deployments either on

Give Customers Their Own Cloud Journey

VMware Cloud Universal

-cloud that includes customer entitlements for flexible VMware
-premises or in the public cloud.

Future -proofed
cloud investments

—————

Cloud Migration
initiatives with
extended/flexible
timelines

Cloud Extension
for burst
capacity needs

$

On Premises
OpEX
Infrastructure
Deployment

mwa reo ©2021 VMware, Inc.




Capture New Workloads
Leading Global Tire Manufacturer

Customer Priority VMware Solutions Outcomes
A Scaling container -based //\\ A Rapid application modernization
applications
" O
VMware A Seamless experience and
A Secure networking for modern T ™ standardization of running and
apps anzu

managing applications across on
prem, public cloud (Azure) and
A Multi -cloud operations on -prem, edge
public cloud, and edge cloud

mwa reo ©2021 VMware, Inc. 24



Capture New Users
Leading Insurance Provider for Armed Forces & Families

Customer Priority VMware Solutions
A Secure access to replace VPN for fﬁ
17K agents during Covid X

VMware
Workspace ONE”

A Enable security for distributed
and work from home 3rd party
00
contact center users (5N
S

VMware
SASE Platform™

mwa reo ©2021 VMware, Inc.

Outcomes

A Agents and 3rd party contact
center users working more
securely from home with great
experience

A Management and analytics under
a single pane of glass

25



Telco: Cloud, RAN & Edge

Global Telco that owns and operates networks in 20+ countries

Customer Priority VMware Solutions
A Improve the speed and efficiency =
to support customers ((g))
VMware
A Decrease cost of core network Telco Cloud
functions

mwa reo ©2021 VMware, Inc.

Outcomes

A Cost of core network functions
decreased by 50% using NFV

A Time to design, build/test and
deploy next gen functions cut by
40%

ARGT 4E yacapgpanrwNos Cal
data services run on VMware
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Key Takeaways

o

Macro Customers Choice & Flexibility GTM Strategy
Multi -cloud is the Our multi -cloud Providing customers Driving our go -to-market
future of digital strategy is resonating choice & flexibility to capture multi -cloud
business and customers with our customers as on their journey to growth opportunities
2 /7% Eal BRE Ef &P rofirdduiohs address cloud enhances our
ETA6UN 0a nYUayc° dnhbifphoritds position as the

strategic multi -cloud
partner of the future

mwa reo ©2021 VMware, Inc. 27



Tanzu

Ajay Patel
General Manager, Modern Apps
& Management Business Group
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Kubernetes is the Foundation for Modern Apps on Multi -Cloud
Business imperatives compel customers to build new apps and modernize existing apps

Customer Imperatives

(7
@

Software Development a Development Application
core competence of velocity and efficiency modernization

digital transformation

Installed base of new logical 60% of new custom apps
applications will grow from will be micro services and Spring leads the Java ecosystem
195 million in 2021 to 750 containers by 2024 @) with 60% using it for their main
million in 2025 0

: applications ©
0,
Al Gillen, Group Vice President, 65% of respondents  are running

Software Development and Kubernetes in production @
Open Source, IDC

1. IDC, FutureScape : Worldwide Developer and DevOps 2021 Predictions, doc #US46417220, October 2020
® 2. VMware Inc, The State of Kubernetes 2021, May 2021
Vmwa re ©2021 VMware, Inc. 3. Snyk, Annual JVM ecosystem report, 2021 29



Modern Application Development is Complex,
Including in Public Clouds

. . . . 1
Overview of Cloud-Native Technology Ecosystems (Container Perspectlve)( )
» Immutable Infrastructure

@)No'
- Continuous Delvery o(1) Customer Challenges
« New Generations of Policy-Based 0

Management

= Container Security
« Container Registry

DevOps Developers straddled with integrating
DevSecOPs | Toolchains complex toolchain I nearly 1,000 tech
choices in the Cloud Native Computing
Foundation Ecosystem

o « Function PaaS
. New Gens
Monitoring - Serverless PaaS

- Logging Observability of aPaaS/ :
. Tracin T I e + Service Mesh .
9 » Ingress Gateway Separation of concerns between

developers & platform ops

Container-
Based Infra

Cross-cloud networking, management,
+ Container Management and app platform consistency as the

» Container Storage . . 3
+ Container Networking #1 pain point ¢

Source: Gartner

731339.C
Talent and skills shortage
UGSAEELErEe?nI?Nihri)gérsrf‘rses?otr:_aiir?izrhkt:?;?\;\gf mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally and is Gartner
61%62¢ nwro6c¢ aGa ° % Uact ai vmkséléelion&ifa pal Raa Concerns about cloud lock -in

for Modern Application Platform )
1. Gartner; Market Trends: The Rise of Cloud -Native Technology Ecosystems (Container Perspective); November 2020
mwa rec 2. CNCF Cloud Native Interactive Landscape, as of 10/5
©2021 VMware, Inc. 3. The State of Kubernetes 2021, May, presented by VMware 30



Tanzu: Modular Cloud -Native Application Platform

ANY KUBERNETES

Dev Ops
Application Enterprise App Aware
Accelerators Catalog Management
Automated Container Progressive Software Day 2
Packaging Delivery Operations
Observability
Connectivity Services
Security

VMware Clouds

Google Cloud Cracle Cloud @
VMware Engine VMware Soluticn

Public Clouds

a

Google Cloud

vmware
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Capturing the Modernization Opportunity with Tanzu and Spring

Application Modernization

£ O @)
Azure Spring Cloud - Enterprise Tanzu Application Platform Tanzu Application Platform
Tier (with VMware Tanzu) on native Public Cloud on VMware Cloud
Java and .Net core developers looking to Developers building cloud native Developers modernizing applications
modernize applications on Azure applications and APIs on Kubernetes on VMware Clouds
n32a8¢ pHyuuarRN E&an nay R R IIMEasdd tevdloBeE productivity with Higher density, security and consistent
applications on no -ops platform on Azure operational control across clouds management across VMs/containers
Outcome
Spring runtime with enterprise capabilities Customer platform team managed, fully Tanzu on VMware Cloud for CaaS /
from Tanzu Application Platform integrated offering that runs on any Kubernetes -as-a-service
Kubernetes: EKS, AKS,V GKE and Integrated laaS/Paas
Solution yRC2Nn%NO mL?

mwa reo ©2021 VMware, Inc.
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